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Transformational Leadership
Leadership is one of the essential concepts in society that determines its success or failure. It involves a leader directing the efforts of the team members to achieve set goals. Leaders must possess the necessary qualities as the task; it not always easy and has a lot of challenges. Gone are the days when leadership was about ordering team members to do what the leader deemed right. Today leadership involves inspiring, directing and acting as role model to the team members. For an organization to succeed and achieve its set goals, the leader should adopt a transformational leadership style. Which involves inspiring and motivating employees to become innovative and create change that will result in the success of the organization. Dan O'Neill is one of the renowned transformational leader in the Middle East who is a co-founder of Mercy Corps, an NGO that brings developments in communities. 
There are several qualities that a transformational leader must possess for them to be effective. Some of the qualities include the understanding of what needs to change and the ability to encourage participation (Craig, 2019). Having an understanding of what needs to change a critical transformational leadership trait that Dan O'Neill possesses. He identified the challenges that the communities were facing throughout the world and recognized the need for change which made him establish Mercy Corps alongside his friend Ellsworth Culver. The Nongovernmental organization has benefitted millions of people in the Middle East and other parts of the world by providing education, health and food security. The other transformational leadership quality that Dan O'Neill possesses is the ability to encourage participation. This is a critical quality that Dan O'Neill has, which has helped him to manage Mercy Corps. 

He convinced his co-founder, Ellsworth Culver to join him in establishing Mercy Corps. He has also been able to encourage the participation of other stakeholders like volunteers, sponsors and educators to join his organization which has resulted in significant impacts of the society.
Dan O'Neill has had significant impacts on his organization. First, he was able to encourage the participation of stakeholders like the government, volunteers and funders’ which saw exponential growth and expansion. Dan O'Neill’s leadership has made Mercy Corps go international and offer humanitarian services to a more significant number of people. Besides, his leadership has made Mercy Corps add to the services they provide to the communities. Some services like emergency response have been added to the organization's list recently. Besides, the leadership of Dan O'Neill has significantly reduced the rates of HIV/AIDS infections and the cases of domestic violence. 
Dan O'Neill gained his transformational leadership skills by interacting with various people and playing different roles in the community. He has experience as a volunteer in a faith-based organization in Europe, Africa and the Middle East. During that time, he faced wars, famine, extreme poverty and oppression (Jaber, 2015). The experiences touched him and encouraged him to have his organization that helped those people in poverty, war and oppressed. Moreover, he was a co-founder of Save the Refugees Fund, which was a task force for emergency relief that assisted Cambodian refugees. The experiences above helped him to develop transformational leadership qualities which he has applied in his organization.
There are four components of a transformational leader, and they include intellectual stimulation, individualized consideration, inspirational motivation and idealized influence (Malik, Javed, & Hassan, (2017). Intellectual stimulation refers to the act of challenging the existing norms and encouraging team members to be creative and introduce new ones. Individualized consideration refers to encouraging openness in communication among the team members, which is helpful in the provision of feedback. It also makes the team members know that their voice is valued. In addition, inspirational motivation involves clearly defining goals and delegating tasks to team members. Finally, idealized influence involves leading by example and being a role model to the team members. Based on the components of a transformational leader, I believe I qualify to be one. I am not the type of person that conforms to the set norms and standards as I always question the rationale behind them. Besides, from my experience as the soccer leader in our home team, I lead by example and act as a role model for my team members.
 I believe I have the potential to be a transformational leader. The ways to develop the skill of transformational leadership is through interacting with successful transformational leaders and practising the skills I learn. It can involve exercising in small teams like classmates and soccer mates. What would need to happen for me to become a transformational leader is the presence of successful transformational leaders who would guide me on what to do.
To sum up, transformational leadership is essential in bringing change to society. Dan O'Neill is a living proof that it has numerous benefits to society. His transformational leadership has resulted in the transformation of the community and growth and expansion of his organization. All leaders should adopt transformational leadership in their organization to help them effectively achieve their goals.
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